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GMAS Results
MAP Results
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ENROLLMENT

Projected Enrollment | 478

Current Enrollment | 461
Difference | -17

TODAY 517

L EVE L I N G Including PreK 44

Leveling is the process the District uses to adjust school budget allocations
to match student enrollment.

The projected enrollment for Deerwood Academy

was 478 students. As of the 15th day of school (August

19th,2022), Infinite Campus reflected the actual

enrollment for Deerwood Academy was 461 students.
Bud get | mpact Deerwood Academy projected enrollment has a

difference of -17 students, a gain of $33,694 (at the SSF

base per pupil amount of $4,578).

* Reserve $83,272

*  Hire 3 Hourly Teacher Tutors
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Strateqgic Plan Review and Update

DEERWOOD ACADEMY
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STRATEGIC
PLAN SMART
GOALS

Overview

e Strengthen the cultivation of critical foundational math, reading,
and critical thinking skill instruction for continual and long-term

academic growth.

* Provide various engagement and collaboration opportunities for
family awareness of instructional resources.

SMART GOALS

The percentage of students in
grades 3-5 scoring proficient or
above in reading/ELA will
increase from 23% to 24% as
measured by the spring 2023
GMAS.

The percentage of students in
grades 3-5 scoring proficient or
above in math will increase
from 31% to 32% as measured
by the spring 2023 GMAS.

The percentage of K-2 students
meeting or exceeding expectations
on reading fluency will increase from
55% - 58% as measured by the spring
2023 MAP assessment.

In June 2023, 100% of faculty & staff
will utilize strategies identified in the
Deerwood Academy behavior matrix
to address behavior concerns
resulting from common social &
emotional concerns in children.
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Math: % of Students who met Fall to Spring growth goals

School Growth Timeframe Exam Eaams

Reading: % of Students who met Fall to Spring growth goals

School Growth Timeframe Exam Laams

School Exam Window Evams




ATTENDANCE DATA



istrict (subject to grade & month filters)
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GROWS AND GLOWS

GLOWS

Black student proficiency rate in ELA at Deerwood
was modestly higher than the district rate for Black
students (19% vs. 16%), as well as higher than the
cluster rate (149%)

4th grade students had the highest proficiency rate
(28%), followed by 5th grade (22%) and 3rd grade
students (10%)

The Black student proficiency rate at Deerwood
was similar to the district rate for Black students
(13% vs. 14%)

4th grade students had the highest proficiency rate
(23%), followed by 3rd grade students (10%), and
5th grade students (7%)

We ended the year with a 90% ADA (Attendance)

Black proficiency rates are slightly higher at
Deerwood than the district (23% vs. 20%). (MAP)

* Hispanic proficiency rates in Reading are higher
at Deerwood than Hispanic students in the district
(43% vs 34%) (MAP)

GROWS

ADA dropped by 3.9 points.
(Attendance)

CCRPI Attendance dropped by 20
points.

4.6% decrease in GMAS ELA

19% decrease in GMAS Math
14.6% decrease in Science
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SAFETY MEASURES

Our staff have been trained on safety protocols as we manage scholars throughout the day.

We have an assigned School Resource Officer employed by Atlanta Public Schools who reports to our school each morning
and does frequent visits throughout the week.

We have a School Safety Team that consists of the Deerwood Administrative Team, our School Resource Officer and Teacher
Leaders. This team will meet routinely throughout the year to assess and update any protocols and safety measures as
needed.

All doors remain locked throughout the day and have exterior door alarms to alert everyone when doors are opened. Staff
only use specific exits for recess during scheduled times daily.

Staff have been advised not to prop exterior doors open at any time during the school day.

Cameras are stationed throughout the school and have recording capabilities that become useful when certain incidents
occur.

Mass Communication Systems: Class Dojo has been our main communication platform. We will begin to use Remind in
addition to Class Dojo as our mass notification system for parents and guardians to report emergency situations. During a
safety event, parents will be notified once it is feasibly possible and when safety measures have been confirmed.






FAMILY ENGAGEMENT

« PTA
* Family Engagement Leadership Team
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ANNOUNCEMENTS

* New GO Team Member Training and Orientation

All GO Team members must complete both the online and live (virtual) portions of the New Member Orientation for your team

to be in compliance.



QUESTIONS?




